ROHIT SINGH

rohitsingh110996 @gmail.com LinkedIn: rohit-singh1996 +91-8295560269

SUMMARY

Technology & Digital Transformation professional with 4+ years of experience across Government/Public Sector, Insurance
and FinTech, spanning technology strategy, process transformation, product and solution design. Skilled in translating
business problems into scalable solutions using Al, data, APIs and digital platforms, with experience across strategy, solution
design, implementation, UAT and digital adoption.

EMPLOYMENT & EXPERIENCE

NITI Aayog — Government of India New Delhi, India
Individual Consultant (Technology & Digital transformation) Jan, 25 — Present

e Analyze complex business, policy, and user problems to identify process gaps and translate ambiguous requirements
into structured digital strategies, solution frameworks, user workflows, and implementation roadmaps, enabling
faster alignment between business and technology teams.

e Develop digital and Al transformation strategies by assessing business needs, user expectations, technology
feasibility, and implementation constraints, enabling stakeholders to move from problem statements to actionable
product priorities and transformation roadmaps.

e Integrated GenAl into research, problem structuring, solution ideation, and executive presentations, reducing initial
strategy and presentation development time by 50%.

e Led 2 Al-led transformation PoCs—NDAP 2.0 and WEPNext — from problem identification and use-case definition
through solution design and strategic implementation planning.

e Conceptualized and evaluated 10+ Al use cases and product features by analyzing business requirements, user pain
points, and process gaps, translating identified opportunities into user-centric workflows and scalable solution
concepts.

e Incorporate stakeholder and user feedback into product journeys and platform enhancements, identifying adoption
barriers and improvement opportunities to strengthen usability and engagement.

e Translate strategy into functional requirements and support UAT, performance monitoring, vendor coordination,
implementation, and continuous improvement to ensure delivered solutions remain aligned with intended business
and user outcomes.

e Drive transformation initiatives across 11 States, working with government stakeholders, technology partners, and
ecosystem organizations to translate strategic priorities into actionable interventions and scalable solutions.

Binary Semantics Private Limited Gurugram, India
Business Analyst Apr, 24 —Jan, 25
Associate Business Analyst May, 22 — Mar, 24

e Led shift from manual insurance-rate configuration to an APIl-based marketplace model; defined a standardized data
dictionary, engaged 20+ insurers, onboarded 15+, reduced internal rate-management effort by 90%, and enabled
insurers to manage rate updates via APlIs.

e Analyzed operational challenges, customer pain points, and business requirements and translated them into scalable
digital solutions, functional requirements, process flows, and implementation approaches across insurance and fintech
platforms.

e Redesigned customer onboarding and KYC workflows to simplify verification processes, improve operational efficiency,
and create smoother digital customer journeys.

e Defined business and functional requirements for API-led integrations across the sector, working with engineering and
external stakeholders to automate core insurance processes and reduce manual dependencies.

e Applied SQL and Power Bl to analyze customer behaviour and operational data, converting findings into business
insights and recommendations supporting product and operational decisions.

e Served as the primary bridge between business stakeholders and engineering teams, translating business objectives
into functional specifications and supporting successful delivery of product enhancements.

e End-to-End Digital Delivery: Supported digital initiatives from requirement discovery and solution definition through
development coordination, testing, UAT, implementation, and continuous product improvement.
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SKILLS & TOOLS

e Al & Digital Transformation: Al Strategy, Digital Transformation, Al Use Case Identification, Al-enabled Solution Design,
Technology Strategy, Transformation Roadmaps, Digital Adoption

e Strategy & Product: Structured Problem Solving, Product Strategy, Solution Design, Product Discovery, Business Process
Optimization, User Journey Design, Business Case Development, Go-to-Market Strategy

e Data & Analytics: SQL, Power BI, Tableau, KPI design & Performance Tracking, Data Analysis & Insight Generation

e Tools: ChatGPT/GPT, Claude, Gemini, Codex, JIRA, Confluence, Figma, Draw.io, MS Visio, MS Office

e Delivery: Agile/Scrum, SDLC, Requirements Engineering, UAT, Stakeholder Management, Cross-functional Delivery

EDUCATION

Indian Institute of Technology - Delhi New Delhi, India
Executive (Product Innovation & Design Thinking for Business) 2024-25

Delhi Technological University New Delhi, India
MBA (IT and Operations & SCM) 2020-22
Kurukshetra University Haryana, India

B.Tech (Computer Science Engineering) 2014-18



